
What makes organisational coaching work?

Purpose

Why?

Principles and 
Values

What’s 
important to us?

Vision

What will it be 
like?

Working Agreements

How will we behave 
together, 
specifically?
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Time and Place

When and 
where will it 
happen?

BASIC TRAINING
Colleagues need to understand 

the differences between 
coaching, mentoring and 

counselling and have training in 
a basic coaching model such as 

STRIDE

Based on the West 
Sussex Coaching 
Development 
Programme

www.visionforlearning.co.uk


